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reading, but at least it's about effectiveness. You might want to read the assignments in order, and read intercultural items next week if you get bogged down. Read: Williams, Gerald. Judicial negotiation and the institution, West, 1983, PP 1-69.; and Menkel-Prato, Carrie. Teaching on gender and trading: sex, truth and videotape, Journal negotiation,
October 2000. If you will be negotiating with people outside its culture, please also read the two articles Sloan Management Review to bargain with 'Romans' of Stephen E. Weiss, winter 1994, vol. 35, No. 2, PP 51-61.; and traditory essentials, chapter 8 on global negotiation. If you are interested in particular in gender issues, read the new shadow
negotiations from Deborah Kolb: how women can master hidden agendas that determine successful bargaining, Simon & Schuster, 2000. Almost all students are interested in classic book by Gerald Williams 'on effectiveness in every strategy. Williams is convinced: "The effectiveness of a negotiator is not determined by the model he or she follows, (ie
against competitive cooperative), but rather from what he or she does with that model." Passage a from Williams, Gerald. Judicial negotiation and the institution, West, 1983. Cassa: Tax Books of Prof. Gerald Williams, Brigham Young University. (Negotiated two out of two) 2Many page of trading simulations include general instructions, which can be
read from all sides, and secret instructions, which are intended for a single side. Furthermore, some simulations offer "instructor notes" that provide further information to facilitate exercises or their purpose in the course. Reading notes. SESA # Arguments 1 Introduction and overview of the course will discuss the arguments that will be treated in
the course, the journal and separate pages. You should write to the magazine every week A ¢ See the assignment page for when written work is due to and write "separate pages", which are the evaluations of classmates negotiations. The main negotiation concepts will be presented. Trading simulations begin to illustrate the factors that can influence
your choice of strategy and tactics in negotiation. Think ahead of the tasks written for session 2 ... Dispensed: Butterfly View of 15,667 (PDF) Thomas-Kilmann Questionnaire: Thomas, Kenneth W., and Ralph H. Kilmann. Instrument mode conflict Thomas-Kilmann. Xicom, Incorporated, Sheet 1974. Score for Thomas-Kilmann Questionnaire, by Prof.
Mary Rowe Two Dollar Game: Note General Instructions (PDF) of Instructor: Description of the Game for Educators (PDF) Secret instructions for Two Dollar Game: 50 Cents (PDF) 80 cents (pdf) $ 1.00 (pdf) $ 1.30 $ 1.60 (PDF) Battle Ax (PDF) Employee (PDF) High Tension (PDF) Imaginative (PDF) Public Figure (PDF) Say Little (PDF) Recorder (PDF)
Untrustworthy (PDF) Ten Minutes (PDF) Another Chance (PDF ) Hard Time (PDF) All Secret Instructions (PDF) 2 What kind of negotiator are I? Case this week: Aero Aero stratego General Instructions (PDF) Secret Instructions (PDF) Instructor Notes For Parts I-IV (PDF) Dispensed: Ethics and Machiavelli questionnaires and score sheets, pp. 264-269
and pp. 261-263, respectively, from: Lewicki, Roy J., David M. Saunders, John W. Minton and Joseph A. Litterer. Negotiation: readings, exercises and cases (manual instructor). HOMEWOOD, IRWIN, 1993. Brainstorming Protocol (PDF) Consent levels (PDF) 3 Distribution and bargaining of the mixed reason in today's class we are concerned about
ethics, and with classical and zero-sum negotiation problems A ¢ A, = "The gain of one is the loss of the other. Chapter 3 A ¢ 4,—" make sure you have read it? A ¢ 4,— "discussed the nature of distributive bargaining. Case: Terry and Josephine to navigation systems. Discussion of the role of power in negotiation. General instructions (PDF) Secret
instructions for Josephine McNair (PDF) Secret instructions for Terry Hardel ( PDF) Systems of Navigation Politics on the occupation of the members of the same family (PDF) Video: Film Clip from: Sebenius, James K. Negotiate the business change. Boston, MA: Harvard Business School Publishing, 1997. It should change to be forced (distributive ) or
favored (intellent), or modify a mixed grounding process that requires both forcing and promotion? Reframing positions - An exercise in dealing with difficult tactics, related to the film Clips (PDF) 4 Integrative and mixed motivation of the role of correction : barrister, counselor, lawyer and avocat, (case of assumption / salary): General instructions
(pdf) secret secret instructions for ch Wang (pdf) Secret instructions and for Piro Torres (PDF) Notes Instructor (PDF) The base for integrative "embellishments" (PDF) Play: the annual review (case of performance evaluation). Discussion to shoot an employee. General Instructions (PDF) Secret Instructions for Kaoru Suzuki (PDF) Secret Instructions
for Kazumi Montana (PDF) Notes Instructor (PDF) Handout: Prepare, Prepare, Prepare A ¢ &4,— "Trading for jobs, salaries and everything else (Pdf) copies of the aggressive competitive negotiator and of the cases of tax books to prepare for next week. Choose a partner for next week A ¢ 4,— "Negotiation next week will be two on two. 5 competitive
and cooperative styles and have sex or culture make the difference? Case: dealing with an aggressive competitive negotiator dealing with an aggressive competitive negotiator (PDF) A ¢ 4,— "Card courtesy of Prof. Mary Rowe and Amos Rogers, MIT Sloan School of Management. Case: The secret instructions of the custody of the team for Jan Li (pdf)
Secret instructions for Piro Pali - A (PDF) Secret instructions for the discussion of Piro Pali - B (PDF) Discussion to deal with an aggressive competitive negotiator: Notes to deal with an aggressive competitive negotiator (especially If you are a cooperative) (PDF) negotiating with a competitive negotiating negotiating (PDF) method to change the game
to collaboration (PDF) A ¢ 4,— "Card courtesy of Prof. Robert McKersie and Prof. Mary Rowe, MIT Sloan School of Management. Substantial ideas to address Mr. Canny (from the ACN case) (PDF) Discussion of gender roles and culture in negotiations: preparation for negotiations in which culture and / or gender matter (PDF) there are dissidents
differences between negotiators - Based on gender, race, ethnicity? (PDF) Case: Fiscal Books of Prof. Gerald Williams, Brigham Young University. (Negotiated two out of two) Take your role in Telemachus, for next week. Please be prepared with someone who has the same role. 6 Negotiations in the discussion of the context of negotiation in a team
context and in the coalitions. Case: Telemachus Technology A ¢ &,— "All parts of this case courtesy of George P. Maxe and Ellen J. Waxman, MIT Sloan School of Management. Generali (PDF) Secret Instructions for Bill Meese, I Mentor (PDF) Secret Instructions for Jack Youngblood, Mentee Manager (PDF) Secret Instructions for Shataya Davis, The
Mentee (PDF) Notes Instructor (PDF) Case: Game of Coalition: Liskind , Lawrence. Lawrence. Exercise coalition. Available from the negotiation program at the Harvard Law School Clearinghouse. Exercise Coalition: Questions for reflection (PDF) Exercise Coalition: Notes (PDF) Building Coalitions (PDF) Dispensation Instructor: State of the Class
questionnaire (PDF) 7 Origins of the conflict A controversy of prevention A delegation Conflict management to the class contender: Video on complaint management: The Lab Supervisor from the MIT center for advanced educational services. The discussions of dispute resolution systems, and the discussions of "interests, rights and power" in the
context of conflict management, raise serious ethical questions. Is ethical to solve criminal issues or public security problems in an informal environment (problem-solving) a fashion without a survey and without disciplinary measures? At the other end of the spectrum, is ethical facing conflicts involving freedom of expression through disciplinary
action? Through problem-solving? Only through troubleshooting? Do you believe complainant must have options compared to harassment and discrimination? If so, do they have complainers always options? When yes and when not? What are the options should have managers and when? While reading these materials please ask and tell me it is
possible for a manager to avoid retaliation against an informant or other a complainant or a person who strongly dissent from an important person's position in the workplace? Case in class: Aero II stratego and discussion: Secret instructions for Dana Idris (PDF) Secret instructions for Notes Sandy King (PDF) of Instructor for Part II (PDF) Case in
class: Manager dilemma A ¢ Interceptions. This is a discussion about someone with a painful problem that do not want to use ordinary complaint channels. General Instructions (PDF) Secret Instructions for Eavesdropping Manager (PDF) Secret Instructions for Offense Staff Person (PDF) Discussion of excuses: Notes instructor on apologies (pdf)
Effective apology elements (PDF) Card courtesy of Marsha Wagner, Columbia University. 8 Dispublion employer resolution and management of class system complaints: examples of cases and discussions. Case in class: an alarming night. The design of an internal dispute resolution system. General instructions (PDF) Secret instructions for Dr. Y.t.
Link (PDF) Secret Instructions for Piro Patios and Chris Lee (PDF) of Instructor Note (PDF) Case in class: Design of a complaint Internal regime: General instructions (PDF) Secret instructions for Rupert overween (pdf) Secret instructions for stellar robin And more Colleagues by Archibald Arrow (PDF) Dispensation: Anonymous questionnaire on the
sources of satisfaction and on the sources of workplace disputes (PDF) Options in a conflict Management System (PDF) Presentation courtesy of Robert A. Fein. 9 Conciliation and mediation Aero III stratego: General instructions (PDF) Secret instructions for Dana Idris (PDF) Secret instructions for Sandy King (PDF) Secret instructions for Chris
Harding (PDF) 10 Investigation, Arbitration and exceptionally difficult people (double class, 6 Hours) Aero IV Stratego: Houses: Chartered Accountants, Inc. (Theft): General Instructions (PDF) Secret Instructions for JT (PDF) Secret Instructions for Roo Smith and Dana Petski (PDF) Secret Instructions for Sandy Brown (PDF) of Instructor Notes (PDF)
Discussion of cases distributed to class (drugs, informants, and a condemned employee): Corp Custody A drug (pdf) Global Mobile A ¢ Whistleblowers (PDF) Construction International A convicted employees (pdf) dispensation: process elements due or fair process (pdf) evening discussion of violence and fear of violence in place, with Dr. Robert Fein,
forensic psychologist. 11 more difficult to negotiate with class More discussion of difficult people and extracted from a movie. Case in class: Get the package at the Secret Airport instructions for Ashley Nonnon (PDF) Secret instructions for Kim Kim (Pdf) Notes Instructor (PDF) Video: The story of Qiu Ju, Columbia / Tristar Studios (released with
subtitles in English), 1993. Questions about Qiu Ju Video (PDF) Dispensed: Options on options for managers (PDF) Abunding Sottore Circumstances (PDF) When is a difficult person not a difficult person? A ¢ 4,— "Worksheet (PDF) When is a difficult person not a difficult person? (PDF) Strategic planning for a trading or dealing with a dispute (PDF)
Summary of class: a random list of basis points in Class (PDF) Summary of the class: some potentially difficult situations survived in 15.667 (PDF) (PDF)
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