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Warning:	Can	only	detect	less	than	5000	charactersAnd	his	success	certainly	can't	be	left	to	chance.	Many	factors	have	contributed	to	this	successful	digital	transformation	including	strong	organizational	commitments,	talented	technical	skills,	alleys	of	a	doubt	qualitative	research	and	a	lot	of	planning!	A	would	like	to	share	with	you	my	experience	at
the	guidance	of	the	digital	transformation	of	the	business	process	for	managing	and	disseminating	NYCA	s	resolution	zoning.	For	a	little	context,	the	resolution	zoning	text	(ZR)	is	the	legal	instrument	to	regulate	and	establish	limits	of	acceptable	use	of	land	and	buildings	in	New	York.	The	first	ZR	adopted	in	1916,	grew	from	a	simple	14	pamphlet
pages	to	a	bulky,	1700+	double-column	book	page	that	does	not	adequately	realize	a	21st	century	the	vision	of	a	New	York	for	all	two	columns	Book	ZR	resents.The	(affectionately	known	as	tablet	moses	in	some	environments)	were	sold	for	around	$	700	for	the	book;	Often	engineering,	legal	studies	and	land	use	developers.	Once	the	changes	to	the
resolution	zoning	are	passed	by	the	Municipality,	it	is	up	to	the	construction	department	to	enforce	as	part	of	its	authorization	and	control	processes.	Meanwhile,	most	New	Yorkers	were	unable	to	easily	access	the	last	resolution	zoning.	In	the	summer	of	2017,	urban	planning	(with	the	OMB	permit)	has	decided	that	we	need	to	go	digital!	The	Agency
wanted	to	switch	to	digital	for	many	reasons	a	cost,	transparency	and	timely	updates	to	name	a	few.	With	the	decision	to	switch	to	digital,	the	agency	has	also	decided	to	stop	producing	paper	copy	of	the	New	York	zoning	resolution	in	December	2017;	This	is	a	cost	savings	for	agency.unlike	previous	attempts	in	â	€
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